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Glossary

Climate im-

pacts

The consequences of realized risks on natural and human systems, where risks
result from the interactions of climate-related hazards (including extreme weather
and climate events), exposure, and vulnerability. Impacts generally refer to effects
on lives; livelihoods; health and well-being; ecosystems and species; economic,
social and cultural assets; services (including ecosystem services); and infrastruc-
ture (based on IPCC, 2018)

Community of
Practice

Group of people who share a common interest or concern for a specific activity,
practice or topic who engage in a process of collective learning within a shared
domain by supporting each other and exchanging information through collabora-
tive activities

Case Study Fa-
cilitator

Designated entities in each Case Study that are responsible for maintaining over-
sight and keeping the WP (Work Package) leaders informed about the progress
and development of the CoP (Community of Practice). These entities play a vital
role in establishing synergies with other Work Packages and ensure the project
activities at local level meet end-users needs.

Quadruple he-
lix model of in-
novation

Collaborative approach in research and development that involves four key sec-
tors of society: industry, government (public sector), academia and civil society to
involve a greater public in innovation processes

Stakeholder

A stakeholder is an individual or group with a vested interest in the progress, im-
plementation, or outcomes of a project or process, either due to their direct in-
volvement, potential impact, or strategic alignment with its objectives.
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Executive summary (publishable)

This second iteration of Stakeholders engagement plan and events report is based on the first
iteration and evaluates progress made in the first half of the ClimEmpower project and from
the last version of Stakeholder engagement plan end events report v1 (28.5.2024.), identifies
areas for improvement, and refines strategies for stronger stakeholder involvement in the up-
coming months.

All stakeholder management strategies, objectives, and methodologies outlined in the initial
iteration remain valid and continue to guide the engagement process. While this version does
not explicitly restate all elements of the first plan, it relies on the structured approach previously
defined, ensuring continuity and consistency in stakeholder interactions.

Over the first 18 months, significant steps were taken to engage key stakeholders, including
regional authorities, policymakers, researchers, industry representatives, and local communi-
ties. The formation and operation of Communities of Practice (CoPs) in each case study re-
gion—Troodos, Osijek-Baranja, Central Greece, Sicily, and Andalusia—have created im-
portant platforms for collaboration and knowledge-sharing. CoPs are the bridge between sci-
entific research and practical implementation — their envolment ensures that project outcomes
align with specific needs and challenges for each region.

Stakeholder engagement activities have included CoP meetings, regional workshops, and par-
ticipation in climate-related events. Collaboration with regional authorities has ensured that
ClimEmpower’s activities align with regional needs. Early exchanges with follower re-
gions have started, supporting the replication of project solutions beyond the case study areas.

A key focus of this updated plan is to broaden and deepen engagement to ensure that stake-
holder interactions result in solutions tailored to their needs. Greater involvement of industry
stakeholders, policy makers and non-traditional climate actors will be prioritized to bridge the
gap between scientific research and practical implementation. In addition, the second iteration
aims to improve digital engagement, stakeholder-driven policy input and cross-regional
knowledge exchange to ensure that ClimEmpower results remain practical, scalable and ap-
plicable beyond the project lifetime.
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1. ClimEmpower summary

ClimEmpower is a Horizon Europe collaborative research project dedicated to addressing the
ongoing Climate Crisis in Europe by empowering the regional stakeholders in some of the

most vulnerable European regions (Figure 1).

Regional Communities of Practice
for CC resilience

WHO
4
— P DEPELA S5
AlTo. CETAQUA A _® o i avele,
BESEEAGIRNT™E WATER TECHNOLOGY CENTRE Junta de Andalucia m— EANAADAZ  TROROTG RSl R
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Figure 1. ClimEmpower at a glance: why, what, where, how and who.

1.1 Project Context

Climate risks results from a combination of a hazard, exposure, and vulnerability (REF). Ad-
dressing all three aspects is crucial for effective increase of regional resilience. However, ex-
posure, vulnerability, and related aspects, such as adaptive capacity, strongly depend on
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available knowledge and climate literacy. Consequently, global climate crisis frequently has a
higher impact on socioeconomically vulnerable regions, thanks to a higher human and eco-
nomic potential for addressing the issue in more affluent regions. To maximize its impact,
ClimEmpower has therefore chosen to address the EU regions featuring a combination of high
potential CC impacts and low and/or stagnant regional GDP/capita. This is mainly the case for
regions in South and Southeast Europe (Figure 2).

I righest negative impact (0.5 - 1.0)
Il edium negative impact (0.3 - <0.5)
| low negative impact (0.1 - <0.3)

Aggregate potential impact of climate change G D Plca p ita

no/marginal impact (>-0.1 - <0.1)
low positive impact (-0.1 - »-0.27)

B o car

Figure 2. left: aggregated potential impact of climate change (https://www.espon.eu/climate-
2012); right: GDP/capita (based on https://lec.europa.eu/eurostat/web/products-eurostat-news/-
/ddn-20210303-1

The context the project addresses is thus one of an ongoing global warming, high regional
vulnerability, and low coping capacity of the participating regions.

The overarching strategic objective of ClimEmpower is to empower the Regional Authorities
(RAs) and other Mission Users (MUs) in five EU-regions featuring a combination of exception-
ally high climate hazards and exceptionally low coping capacity. This will be achieved by im-
proving their collective understanding of the Climate Change (CC) hazards, risks and resilient
development pathways and supporting their knowledge-based regional planning and develop-
ment through provision of relevant data, knowledge, and user-defined and user-friendly deci-
sion support applications.


https://www.espon.eu/climate-2012
https://www.espon.eu/climate-2012
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1.2 Project Objectives

To achieve this overarching goal, ClimEmpower has identified six SMART" Strategic Objec-
tives (SO), each one related to one or several work packages. The SOs have also been clas-
sified according to different categories: societal, contributing to improved dialogue, aware-
ness, cooperation and community engagement as highlighted by the European Climate Pact
(SO1, SOb5); scientific, corresponding to research activities for advances beyond the state of
the art (SO2, SO3); technological, suggesting and/or developing novel solutions, integrating
state-of-the art and digital advances (SO4); and outreach, aimed at sharing ClimEmpower re-
sults to a broader scientific and non-scientific audience, including additional regions and com-
munities, to maximize project impact (SOG6).

¢ SO1 Understand regional background, challenges and expectation (WP1, societal)

e SO2 Addressing the gaps in availability and usability of CC data and services (WP2
and WP4, scientific)

e SO3 Identification, definition, estimating, and communication of climate impact/resili-
ence indicators suitable for local end-users (WP2 and WP4, scientific)

e S04 Simplify access to CC data and development of end user applications (WP3, tech-
nological)

e SO5 Empower the regions to activate and enhance their potential for addressing the
climate change challenge. (WP4, societal)

e SO6 Ensure the use and impact of the ClimEmpower outputs (WP4 and WP5, scientific
and societal)

ClimEmpower’s key ambition is to prove beyond doubt that CC-resilience should, and can, be an
integral part of regional development everywhere in EU and beyond it. That is, we anticipate that
the regional stakeholders will recognise that CC-resilient development pathways offer multiple benefits
to them, including but not limited to higher quality of life and reviving economy, and that these can be
understood using available data, tools, and services. Second key ambition of the project is to help the
regions address the CC resilience in key community systems addressed in five ClimEmpower
trials.

Underlying philosophy of the project is to “help the regions to help themselves”. This will be
achieved through various mechanisms, including co-creation and mediation of the regional “Commu-
nities of Practice”, provision of the Climate Change -resilience training materials, as well as in
provision and training in use of the user-centric data and services — including those that have already
been made available through previous research projects and EU initiatives.

! Specific (related to WPs), Measurable (by relevant KPIs), Achievable (the WPs in which they will be achieved
are listed), Realistic (since they are referred and explained in the methodology section), and Timebound (each
KPI is related to a deliverable and a month of achievement).
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2 Introduction
2.1 Deliverable summary

This deliverable ia a part of WP5 Enhancing the Outreach and Impact and outlines the strategy
and activities for engaging relevant stakeholders in the project. It focuses on leveraging input
from Communities of Practice (CoPs) to set up and refine project tools while empowering
stakeholders to actively participate in climate resilience efforts and execute project-related
activities. These activities are structured as an “onion”, with core activities addressing CoP’s
in ClimEmpower’s case study regions, followed by activities also addressing the follower re-
gions and other stakeholders in case study regions, and the activities addressing the audience
beyond ClimEmpower trial and follower regions.

As version 1, this document is also primarily connected to Strategic objective SO6: Ensure
the use and impact of the ClimEmpower outputs. Stakeholder involvement helps ensure
that ClimEmpower’s project outputs are relevant and useful to the regions, and it contributes
to wider project acceptance and impact. Engaging stakeholders gives insights into the specific
needs, preferences, and priorities of trial (see chapter 5) and follower regions (see 3.2).

In the context of the ClimEmpower project, a trial refers to a structured process of testing,
validating, and refining climate resilience strategies, data services, and adaptation tools within
real-world settings. These trials will be conducted in the project's case study regions—Anda-
lusia, Osijek-Baranja, Central Greece, Sicily, and Troodos—to assess the applicability, usabil-
ity, and effectiveness of proposed climate solutions. The trials engage regional stakeholders,
including policymakers, researchers, industry representatives and local communities, to en-
sure that solutions are tailored to their needs, scientifically robust, and practically implementa-
ble. By following the Trial Guidance Methodology (TGM), these trials will provide empirical
insights to the project consortium. Trial execution and more detailed plan will be given in D4.5
ClimEmpower application and trial specifications (M24).

Capacity-building and training activities enhance stakeholder ability to effectively use and ben-
efit from project outputs. Training sessions, meetings, workshops, toolbox, video and educa-
tional materials, are means for empowering end users with knowledge, skills, and resources.

Secondary connections are to:

e SO1: Understanding the regional background, challenges and expectations:
stakeholder engagement activities help gather information on regional challenges and
expectations. Engaging with a wide range of stakeholders from different sectors and
backgrounds in the region ensures that various perspectives are heard and helps tech-
nical and scientific partners to tailor their solutions to the specific needs and challenges
of the regions.

e S02: Addressing the gaps in availability and usability of CC data and services:
stakeholder engagement activities can identify gaps in the availability and usability of
data and services and suggest improvements - survey, questionnaire, discussion,
workshops.

e SO3: Identification, definition, estimating, and communication of climate impact/resili-
ence indicators suitable for local end-users: involvement of stakeholders enables the
identification of relevant indicators and communication with local users. Based on CoP
meeting conclusions, the project team can select indicators that resonate with local
problems and challenges.
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The main goal of the second iteration of the Stakeholder Engagement Plan and Events Re-
port is to assess the effectiveness of stakeholder engagement activities conducted in the last
9 months of the project (since v1), refine engagement strategies, and strengthen collaboration
between the scientific community, policymakers, industry stakeholders, and local communi-
ties. This iteration builds on the foundation established by the Communities of Practice
(CoPs) in each case study region—Troodos, Osijek-Baranja County, Region of Central
Greece, Sicily, and Andalusia—and evaluates their role in fostering knowledge exchange, in-
fluencing policy, and enhancing climate resilience practices.

2.2 Relation to other work packages

The stakeholder engagement plan and events report are (directly or indirectly) linked to all
work packages of the ClimEmpower project. CoP's meetings, workshops and meetings with
stakeholders not included in CoP’s are of great importance for other work packages because
they anchor the scientific and technological work of the consortium with actual user neds and
expectations.

First link of the plan was to WP1 Regional CC-resilience background, challenges, and ex-
pectations. WP1 has established the Regional Communities of Practice (CoPs) in the five
ClimEmpower regions, and activated regional stakeholders to investigate local background,
challenges, expectations and develop a common understanding of the baseline regional
needs, capabilities, gaps, and barriers for CC adaptation/mitigation. These activities continue
in 4 out of the 5 tasks of WP4 Empowering the regions:

o Task 4.1 Provide educational materials and interactive tools — provides educational
materials and interactive tools to enhance regional resilience by increasing stakeholder
awareness, knowledge, and capacity in climate change, disaster risk reduction, adap-
tation, community resilience, and funding opportunities.

e Task 4.2. Involve and empower regional actors ensures the functioning of the CoPs
at the local/regional level where knowledge-exchange and co-design activities take
place. Based on the initial set-up phase devoted to consolidating the CoP concept and
its structure in WP1, task activities will be anchored to WP2 and WP3 key topics
and include expert and non-expert sessions to ensure the broadest feedback on
ClimEmpower solutions.

e Task 4.3 Co-design of tools, services and trials for increased regional resilience
will occasionally consult the CoPs and define the way how CoP members will be in-
volved in validation of the project results through ftrials.

o Task 4.4 Regional trials and community validation will execute the trials and use the
CoPs to validate the project outcomes.

CoP activities also include training, capacity-building and knowledge transfer from scientific
experts and other European regions (related to task 4.1 Provide educational materials, exe-
cuted in task 4.2), to activate and enhance the potential of local/ regional actors for addressing
the climate change challenges.

One of the most important aspects of stakeholder engagement is its role in identifying the
specific needs of different regions, particularly regarding local data, available tools, services,
and knowledge gaps. That supports WP2 — Addressing Climate Change (CC) data and
knowledge gaps and ensures that project outcomes are aligned with the challenges faced by
stakeholders. Stakeholders provided insights that contributed to the analysis of available data,
and climate services. Stakeholder feedback guided the selection of relevant indicators that
capture the specific climate-related risks and challenges faced by each region.
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Stakeholder engagement plan and events report v2 directly supports WP3 — User-Centric
Climate Change (CC) Resilience Enhancing Services by helping and contributing (with in-
puts from CoP meetings and workshops) that developed resilience tools and services are de-
signed in response to stakeholder needs.

This plan is also linked to WP5 Enhancing the Outreach and Impact especially with D5.1
Dissemination and communication plan v1 and D5.3 Dissemination and communication
plan v2 because dissemination and communication activities are directed towards various
types of stakeholders. Dissemination and communication plan determined the main guidelines
for dissemination and communication activities, deadlines, connection with project delivera-
bles and milestones, communication channels and Key Performance Indicators (KPI) for meas-
uring the effectiveness of those activities.

D5.7 Stakeholder Engagement Plan and Events Report v2 is centred on direct stakeholder
involvement, detailing strategies, events, and activities that facilitate active participation, col-
laboration, and knowledge exchange among key regional actors. While both deliverables con-
tribute to the project's impact, D5.3 emphasizes external communication and visibility, whereas
D5.7 prioritizes engagement mechanisms that ensure stakeholders contribute meaningfully to
project outcomes.

This document goes beyond in following topics:
e Support in the organization of communities of practitioners (CoP)
o Expectations and methodology of CoP's meetings
e Ensure and support knowledge transfer
e Testing and validation workshop activities
e Support in planning, execution and evaluation of regional trials and mini-trials

o Establishing connection with regions followers

2.3 Data, security, and ethics
2.3.1 Data interoperability

Some of the data used to write this deliverable builds upon previous and ongoing EU-funded
projects, such as DRIVER+ (DRiving InnoVation in Crisis Management for European Resili-
ence), BINGO (Bringing INnovation to onGOing water management), ESPREssO (Enhancing
Synergies for Disaster Prevention in the European Union), ICARIA (Improving Climate Resili-
ence of Critical Assets. These projects provided insights and methodologies relevant to stake-
holder activities and engagement.

2.3.2 Data accessibility and reuse

Primary data sources used in the preparation of the D5.7 deliverable consist of the
ClimEmpower GA and the deliverables quoted in



Clim

EMPOWER

Table 1.



Clim it

Table 1.Data used in preparation of ClimEmpower deliverable D5.7

EMPOWER

Data set name For- Size Owner & re- Potential Utility within and outside Unique ID
mat use condi-
tions
ClimEmpower PDF 5,2 Sensitive Grant Agreement is a legally binding  , gA number
Grant Agree- MB contract between the consortium and 101112728
ment the EC. , ) e On SyGMa
Document is available from SyGMa
Deliverable PDF 10,1 Sensitive Document is available on Projects’ , 5, Teams
D1.1 Commu- 9 document repository, in “Project Out- (Project
nity of Practice MB puts™ directory. « Outputs)
organisation
and expecta-
tions
Deliverable PDF 6,02 Public Document is available on Projects’ .5, Teams
D5.2 Dissemi- MB document repository, in “Project Out- (Project
nation and puts” directory. _ e Outputs)
communica- Document will be made available on )
tion plan v1 CORDIS after the M18 (Feb 2025) CORDIS link
project review N/A yet
Deliverable PDF 3,73 Public Document is available on Projects’ , 5, Teams
D5.3 Dissemi- MB document repository, in “Project Out- (Project
nation and puts” directory. _ « Outputs)
communica- Document will be made available on )
tion plan v2 CORDIS after the M18 (Feb 2025) CORDIS link
project review N/A yet
Deliverable PDF 5,29 Sensitive Document is available on Projects’ On Teams
D5.6 Stake- MB document repository, in “Project Out- (Project
holder engage- puts” directory. « Outputs)

ment plan and
events report
Al

2.3.3 Security and Ethics

This document is considered sensitive of confidential information about stakeholders. It may
contain details of interactions with stakeholders, including their roles, jobs, interests and rela-
tionships with the project, and communication strategies. To ensure the confidentiality and
integrity of the stakeholder engagement process, the dissemination of this document is limited
to project team members and EU services.

Several ethical challenges are closely related to interactions with the stakeholders, from han-
dling of climate change denial, over informing the stakeholders of side effects of both action
and inaction and promoting the principles and values of Just Transition, to providing a confi-
dential environment in which stakeholders can communicate without fear or restraint.

To meet these challenges, the project ensures transparent communication by providing sci-
entifically grounded information, creates secure environment for open dialogue and fosters
inclusive participation by engaging diverse stakeholders. In the context of ClimEmpower, Just
Transition principles emphasize stakeholder inclusion, transparency, and equitable climate ad-
aptation measures, ensuring that climate resilience strategies benefit all communities, partic-
ularly those included in the project. Training and capacity-building efforts will help counter
misinformation, enhance climate literacy and support collaborative decision-making.
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3 ClimEmpower Regions

Detailed information on ClimEmpower trial regions and the follower regions is included in de-
liverable D5.6 “Stakeholder engagement plan and event report v1”. A summary thereof is in-
cluded hereafter.

3.1 ClimEmpower regions and background

ClimEmpower focuses on five south-European regions highly vulnerable to climate change
due to their low adaptive capacity and significant socio-economic and environmental chal-
lenges. These regions—Andalusia (Spain), Osijek-Baranja County (Croatia), the Region of
Central Greece (Greece), Sicily (Italy), and the Troodos Mountain Range (Cyprus)—were
selected based on their economic vulnerabilities, exposure to climate risks and the need for
adaptation strategies. A more detailed description of the regions, problems and expectations
can be found in D1.1 and in D5.6.

3.1.1 Andalusia, Spain

The Western Costa del Sol (WCDS) in Andalusia, Spain, is a highly touristic Mediterranean
coastal area with 11 municipalities. The region faces severe climate-related threats, includ-
ing water scarcity, extreme heatwaves, wildfires, floods, and coastal erosion. Seasonal
variations in population because of tourism place additional pressure on water and energy
infrastructures, worsening existing vulnerabilities. Rapid land-use changes, including urban
expansion and increased need for irrigation due to altered climate conditions significantly im-
pact water resources. The region requires integrated climate resilience strategies, including
better water management, improved land-use planning, and stronger climate risk policies.

Identified key stakeholders for Andalusia are listed in the Table 2.

Table 2. Identified relevant stakeholders in Andalusia

Stakeholder Description Expected inputs

Municipalitas of The municipalities have information about
Estepona, Marbella, Mi- drainage networks and available ele-
jas, Istan, Ojén, Government bodies of the dif- mentg, among other. The tools dgyeloped
Benalmadena, Tor- ferent municipalities that com- are aimed at local and technicians for
remolinos, Casares, prise the case study. planning purposes, so it is essential the

co-design of the solutions considering

Fuengirola, Manilva, ) .
their needs, problems, insights, etc.

Benahavis
The Andalusian Regional Government
plays a fundamental role within the pro-
ject. In this case, the Department of Sus-

Junta de Andalucia: Andalusian Regiona] Govern- talnablllty will be dil’eCtly.r.eSponSible .for
Consejeria de Sosteni- Ment's Ministry of Sustainabil- coordinating between entities, supporting

bilidad, Medio Am- |ty, Environment, and Blue permit requests, prOViding direct assis-
biente y Economia Azul Economy tance to the Work Packages in terms of

resource provision, training and educa-
tional materials, provision of regional cli-
mate tools, etc.



Stakeholder

Oficina Andaluza de
Cambio Climatico
(OACC)

REDIAM (Environmen-
tal Information Network
of Andalusia)

Agencia de Medio Am-
biente y Agua
(AMAYA)

Consejeria de Agricul-
tura, Pesca, Agua vy
Desarrollo Rural

Diputacion  Provincial

de Malaga

Hidralia

Aguas de Torremolinos

Description

Administrative body within the
Ministry of Sustainability dedi-
cated to addressing climate
change issues, developing
strategies, and implementing
policies to mitigate and adapt
to climate change impacts in
the region

It is an environmental infor-
mation system in the Anda-
lusian region of Spain. RE-
DIAM collects, manages, and
provides environmental data
and information

Environmental and Water
Agency. Body attached to the
Andalusian government re-
sponsible for environmental
and water-related matters in
the Andalusian region of
Spain.

Andalusian Regional Govern-
ment's Ministry of Agriculture,
Fisheries, Water, and Rural
Development

Provincial government of Ma-
laga, which typically focuses
on provincial matters such as
infrastructure, social services,
tourism promotion and cul-
tural activities within the prov-
ince.

Spanish company that spe-
cializes in water management
and environmental services. It
provides water supply,
wastewater treatment, and en-
vironmental management so-
lutions for municipalities and
industries.

Water utility responsible for
managing water supply and
distribution in the municipality
of Torremolinos
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Expected inputs

It's a department within the Ministry of
Sustainability specifically dedicated to cli-
mate change, so they have the same roles
as the Ministry of Sustainability. Addition-
ally, it will strive for closer engagement
with the public and it will participate in
workshops and meetings

Can provide datasets and environmental
and climate information. Moreover, it will
carry out tasks to promote awareness of
the services and tools developed for the
region.

It is linked to the Department of Sustaina-
bility with a focus on water issues. They
take an active role in the project repre-
senting the region, participate in the WPs,
provide information, and permits, and en-
gage in dissemination and engagement
tasks.

Its participation in the project allows for a
multidisciplinary and holistic approach to
climate change issues, as this Department
focuses on some of the most vulnerable
sectors in the region to climate hazards.
Their needs, expectations, and dangers
will be heard, and support from this de-
partment will be available.

The provincial council is responsible for
the development of strategic regional
plans in rural areas, so the materials de-
rived from the project will be used by this
department to consider the climate per-
spective in future regional strategies.

They can provide information about the
drainage networks and their elements in
some municipalities of the Case Study.

They can provide information about the
drainage networks and their elements in
the municipality of Torremolinos



Stakeholder

Asociacion de Jovenes
ASAJA
(Association of Young

Agricultores

Agriculturists)

Universidad de Malaga

(UMA)

Description

ASAJA is an agricultural or-
ganization in Spain estab-
lished to represent, manage,
defend, and promote the pro-
fessional interests of the agri-
cultural sector and its member
organizations, adhering
strictly to democratic princi-
ples.
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Expected inputs

Involving stakeholders from a farmers' or-
ganization is crucial for understanding so-
cietal needs. They have practical insights
into the challenges faced by this sector
and can offer perspectives on how resili-
ence can be enhanced in agricultural
practices.

It is important for providing expertise in re-

Public University of Malaga

search activities and can help expand ex-

isting knowledge on climate tools, resili-
ence improvement, tools, activities, etc.

3.1.2 Osijek-Baranja County, Croatia

Located in eastern Croatia, Osijek-Baranja County is the most important agricultural area with
extensive fertile lands, rich biodiversity, and significant wetlands. Climate change threatens its
agricultural productivity, ecosystems, and water resources. The county has experienced ex-
treme weather conditions, including floods, prolonged droughts, heat waves and temper-
ature fluctuations, impacting both biodiversity and food production. The County faces de-
mographic decline and economic stagnation which presents strong socio-economic chal-
lenges. Addressing these risks requires sustainable water management, improved flood de-
fences and climate-smart agricultural practices.

Identified key stakeholders for Osijek-Baranja County are listed in the Table 3.

Table 3. Identified relevant stakeholders in Osijek-Baranja County

Stakeholder

Croatian Water
Management

Croatian  Agricul-
tural Chamber

Croatian Agency
for Agriculture and
Food

Description

Manages waters along the Danube and
the Upper Drava (in Osijek-Baranja
County) which includes the security of
dams, barriers and embankments along
these rivers.

The Agricultural Chamber supports the
agronomists, guides them in develop-
ing according to EU strategies and aids
them in applying for projects related to
agriculture.

The Agency deals with the develop-
ment and quality of food, agriculture
and rural development. They control
the whole process and production of
food before it arrives on the shelves of
stores for consumption.

Expected inputs

The Croatian Water Management can
provide us with detailed information
about floods and low river level
through a period of 20-50 years as a
comparison to the current situation.
This information could be useful for
creating models for floods and water
management in  Osijek-Baranja
County.

The Agricultural Chamber can pro-
vide us with a list of agronomists that
could also be future stakeholders and
share the necessary information the
project partners need to develop ap-
propriate models.

The Agency has provided many use-
ful materials concerning the impact of
climate change on food, vineyards,
and agriculture in general. They will
also take part in education and work-
shops during the project.



Stakeholder

OSPERA

PPK VALPOVO

Faculty of Agrobi-
otechnical Sci-
ences

Department of Bi-
ology and Chemis-
try

Description

Ospera gathers experts and amateurs
interested in permaculture. They or-
ganise educational programs and teach
individuals how to grow their own gar-
den, consult them and follow strategies
and methods used worldwide, which
they transfer to their members.

A group (concern) for Agriculture and
Food that produces food from the pro-
cess of crops, livestock farming, eco-
logical production and foodstuff. It is
one of the largest such industries in the
region.

The Faculty is focused on sustainable
development through high quality and
sufficient education based on contem-
porary results of learning and on the
concept of life-long learning. The fac-
ulty enables students to gain compe-
tences based on contemporary scien-
tific cognition through the transfer of
knowledge and technology, active co-
operation with the economy. The main
fields that they cover are biotechnol-
ogy, rural development, environmental
protection, agro ecology, phytomedi-
cine, renewable energy in biotechnol-
ogy, plant and animal production.

These two departments as part of the
Josip Juraj Strossmayer University pro-
vide higher education in the field of bi-
ology and chemistry having high quality
equipment for research in all fields that
cover these two extremely important
branches in natural sciences.
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Expected inputs

Ospera has taken part in our work-
shops and will also be active in the fu-
ture concerning all our activities. The
civil society is willing to share data re-
lated to permaculture and offer ad-
vice to other stakeholders doing sim-
ilar activities.

This concern gathers many small
farms and can offer useful solutions
concerning issues due to climate
change. It can also provide infor-
mation and data about statistics and
changes during the last 20-30 years
in agriculture.

The faculty has many plans and strat-
egies previously prepared through
other projects and can share some of
them that could complement
ClimEmpower. What is even more im-
portant, is that they have a very rich
database collected for decades. This
data could be very useful for inputs
before creating models via the
ClimEmpower project.

The two departments can take part in
several workshops, conferences and
meetings of other purpose, provide
useful data for the project and consult
us with the necessary information
needed to describe climate-related
changes.
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The Region of Central Greece (PSTE) is one of the most mountainous areas in Greece, with a
diverse landscape that includes wetlands, agricultural zones, and industrial hubs. Key eco-
nomic activities include metal production, food processing, and agriculture. The region
faces climate challenges such as wildfires, floods, droughts, heatwaves, and water con-
tamination, impacting food production and industrial productivity. Limited tourism develop-
ment, despite regional potential, represents a missed opportunity for sustainable economic
growth. The focus in this region is on enhancing resilience through climate-adapted agricul-
tural practices, sustainable water management and fostering climate-smart solutions.

Identified key stakeholders for the Region of Central Greece are listed in the Table 4.

Table 4. Identified relevant stakeholders in Region of Central Greece

Stakeholder
University of
Thessaly - De-

partment of Com-
puter Science and

Biomedical Infor-
matics

Forest Research
Institute

Description

Promotes research and innovation. Di-
rectly linked to development and re-
search in the IT industry. Contributes to
understanding climate patterns and
trends through collaboration. Engages
in interdisciplinary discussions and of-
fers solutions to environmental chal-
lenges.

The Forest Research Institute plays a
pivotal role as a stakeholder in our pro-
ject focused on climate resilience and
stakeholder cooperation. Leveraging
its expertise in terrestrial ecosystems,
including forests and rangelands, the
Institute  contributes invaluable re-
search insights and methodologies. Its
involvement enhances our understand-
ing of climate risks and resilience as-
sessment, fostering effective stake-
holder collaboration and informed deci-
sion-making.

Expected inputs

The University of Thessaly's Depart-
ment of Computer Science and Bio-
medical Informatics is a crucial stake-
holder due to their expertise in as-
sessing the epidemic impact of haz-
ards. Their contributions enable a
deeper understanding of these im-
pacts, leading to enhanced resilience
strategies and expanded knowledge
in addressing climate-related chal-
lenges.

Through their expertise in multifunc-
tional forest management, they can
provide integrated methodologies to
increase ecosystem resilience and
community preparedness to natural
disasters. Also, insights into geospatial
data technologies for post-disaster
management.



Stakeholder

Cooperative of
STEVIA Hellas

Civil  Protection
Agency of Munici-
pality of Voiotia

Farmers’ Cooper-
ative of Orchome-
nos

Thermopylae Mu-
seum

Description

The Cooperative of STEVIA Hellas is an
agricultural collective dedicated to the
cultivation of stevia. Through sustaina-
ble farming practices and collaboration
among members, the cooperative aims
to promote stevia cultivation in Greece
while fostering economic development
and environmental stewardship.

The Civil Protection Agency of the Mu-
nicipality of Voiotia is a local govern-
ment organization tasked with safe-
guarding the lives, property, and well-
being of residents in the Voiotia region
in Greece.

The Farmers Cooperative of Orchome-
nos is a vital institution for region,
providing essential support to local
farmers through consultations, semi-
nars, and training. Beyond guidance,
offer agricultural services, promote
agritourism, and provide technological
tools, enriching the farming community
and sustaining our agricultural herit-
age.

The museum is a cultural institution and
serves historical artifacts.
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Expected inputs

As an important participant represent-
ing sustainable agriculture the Coop-
erative of STEVIA Hellas is essential to
the initiative. Their knowledge of grow-
ing stevia in an eco-friendly manner
provides important information about
how to modify agricultural practices in
response to climate change. Consid-
ering the cooperative's dedication to
environmental stewardship and the
significance of agriculture to the local
economy, their involvement enhances
the project's attempts to promote sus-
tainable development and resilience in
our community.

They can bring their expertise in risk
assessment (specialized knowledge
and tools if any), data about past dis-
aster events in the region. Also, they
could encourage public participation
and facilitate community outreach ef-
forts.

Farmers cooperatives are directly af-
fected by natural disasters. Their
knowledge in agriculture and their
needs can give important inputs to the
project. Agricultural lands are espe-
cially vulnerable to extreme weather
occurrences (floods, droughts) so
both the cultivation method and the
farmed species must be designed to
withstand and protect.

The Thermopylae Museum serves as
a significant stakeholder in the
ClimEmpower project, representing
the cultural domain. Its importance lies
in preserving and promoting historical
heritage, which contributes to national
identity and attracts tourists to the re-
gion. By engaging with the museum,
the project can leverage cultural re-
sources to enhance community resili-
ence and promote sustainable tourism
practices in the face of climate change
impacts.
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3.1.4 Sicily, Italy

Sicily, ltaly's largest island, faces some of the most severe climate threats, including heat-
waves, urban flooding, wildfires and biodiversity loss. Urban areas are confronted with
severe heatwaves, temperatures reaching record highs (48.8°C in August 2021). Rising tem-
peratures, prolonged droughts, and irregular precipitation patterns severely impact agricul-
ture, biodiversity and urban sustainability. The island’s economy, heavily reliant on agriculture
and tourism, is increasingly threatened by climate instability. Improving water management,
strengthening climate risk policies, climate proofing and integrating nature-based solutions are
the most important resilience strategies for the region.

Identified key stakeholders for Sicily are listed in Table 5.

Table 5. Identified relevant stakeholders in Sicily

Stakeholder Description Expected inputs
As a stakeholder the Dep. is important
The Department of Environment playsa  because of their knowledge about cur-
Regional De- key role in shaping environmental poli- rent risks and the future trajgct'o.ries to
partment of En- Cies and strategies at the regional level. adapt. The Dep could also prioritize the
vironment, It is the department in charge for the Cclimate service that are useful at re-
Climate Change Adaptation Strategy ~ gional level.
Its responsibilities include assessing re-
gional needs, identifying funding oppor-
tunities, drafting strategic plans, coordi-
nating with other stakeholders, monitor-
) ) i ing project progress, and ensuring
Regional  De- This Dep. is the one in charge of allo- o pliance with EU regulations and ob-

partment of EU
Fund Program-
ming,

cating resources withing the region. As
a stakeholder, it plays a crucial part in
planning, implementing, and oversee-
ing projects funded by the EU

it plays a crucial role in safeguarding
the safety and well-being of communi-

jectives. Additionally, it may serve as a
liaison between local authorities, EU in-
stitutions, and project beneficiaries, ad-
vocating for regional interests and opti-
mizing the impact of EU funding on local
development and cohesion, especially
in the field of CC.

The department plays a key role in rais-
ing public awareness about disaster
risks, preparedness measures, and re-
sponse protocols. It conducts educa-
tional campaigns, training sessions, and
community outreach programs to em-

Regional De- i ; ;
parg’gcment of Civil ties in the face qf various hazarQs, i bower residents with the knowledge
Protection cluding natural disasters, industrial ac- ;4 skills needed to protect themselves

cidents, and public health emergen-
cies.

and their communities during emergen-
cies. The Dep. collect an huge amount
of climate data that are useful for the
CoP work.



Stakeholder

Urban Fuctional
Area Officers

Description

UFAs are regions characterized by in-
terconnected urban centres, infrastruc-
ture, and economic activities that func-
tion as integrated units. Officers work
closely with local governments, urban
planners, developers, and community
stakeholders to ensure that develop-
ment plans align with regional goals,
land use regulations, and sustainability
objectives
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Expected inputs

UFAs typically encompass densely
populated urban centres with signifi-
cant infrastructure, including buildings,
transportation networks, and utilities.
These areas are highly vulnerable to cli-
mate change impacts such as extreme
weather events, sea-level rise, heat-
waves, and urban flooding. UFAs must
adapt their infrastructure and systems
to withstand these impacts and protect
residents and assets. Due to their sig-
nificant exposure to climate risks, UFAs
can contribute to build climate-resilient

cities.

3.1.5 Troodos Mountain Range, Cyprus

The Troodos Mountain Range in Cyprus covers 15% of the island's landmass, featuring high-
altitude forests, natural springs, and a complex hydrological system. The region experiences
extreme temperature variations, ranging from very hot summers to very cold winters. Cli-
mate change impacts include decreased water availability, changing precipitation patterns,
and biodiversity loss. Since Troodos is an ecologically sensitive region, climate resilience ef-
forts will focus on forest conservation, water resource management, and climate-smart rural

development.

Identified key stakeholders for Troodos are listed in Table 6.

Table 6. Identified relevant stakeholders in Troodos

Stakeholder

Energy Service

Description

The mission of the Energy Service is to formulate
and implement the Government’s policy in the
energy sector. Its strategic goals are the creation
of a sustainable and competitive energy market,
the exploitation of the national energy savings
potential and the promotion of domestic renew-
able energy sources.

One of the Service's main activities is the imple-
mentation of funding programmes for house-
holds and businesses, regarding energy saving
and/or the use of RES.

Expected inputs

1. They have energy related
datasets

2. They are willing to contrib-
ute (not to sensitive data)
3. They have valuable scien-
tific personnel
4. Energy plan
5. Develop Energy Policy



Stakeholder

Civil Defence

Meteorology

Department
Environment

of

Description

The Cyprus Civil Defence is a Department of the
Ministry of Interior whose main mission is the
protection of the population. It is responsible for
taking measures in response to natural or man-
made disasters, potentially threatening human
life and welfare, or even extensively damaging
the island’s environment and natural resources.
It is also responsible for protecting the civilian
population during periods of armed conflict. The
measures taken by the Cyprus Civil Defence in-
clude a series of actions regarding disaster pre-
vention, preparation, response, strategic plan-
ning, education, mitigation and rehabilitation at
the aftermath disasters.

The Cyprus Department of Meteorology of the
Ministry of Agriculture, Rural Development and
Environment is mainly responsible for matters
related to the weather and climate of Cyprus.
The Department is providing services and infor-
mation relevant to the weather and climate aim-
ing the well-being of the people of Cyprus and
the protection of their life and property.

For the achievement of the above objectives, the
Department of Meteorology collects and uses
the meteorological information over the Cyprus
domain effectively and properly and shares this
information with other National Meteorological
Services and the World Meteorological Organi-
zation (WMO).

The Department of Environment acts as a Regu-
latory Authority i.e. adopts, implements controls,
and monitors development activities which could
affect the environment. It also monitors and eval-
uates the parameters that make up the upgrad-
ing of environmental quality. The Department’s
scope of areas of concern also includes the pro-
tection of nature and biodiversity as a main nat-
ural capital, pollution control and waste manage-
ment in the context of their use as resource of
circular economy, as well as the reduction of
greenhouse gas emissions and adaption to cli-
mate change.

They work closely with other departments such
as the Department of Forestry, the Department
of Fisheries and Marine Research, the Game and
Fauna Service and the Town Planning and Hous-
ing Department, for a comprehensive approach
to multilateral environmental issues. They are
also in constant contact with the European Com-
mission as well as with non-governmental organ-
izations, which are an important link to express
opinions on various issues.
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Expected inputs

1. Holds pivotal position be-
cause they are the entity who
are being held to develop re-
sponse plans concerning the

natural hazards.
2. Coordination of all actions
on the field.

3. Coordination of other enti-
ties (e.g. fire station depart-
ment etc.)
4. Implementation of response
management plans.

1. Datasets on biodiversity
2. Datasets on climate

1. Datasets on biodiversity
2. Datasets on nature
3. Information of on agricul-
tural/industry activities



Stakeholder

Water Develop-
ment  Depart-
ment

Cyprus Energy
Agency

Agricultural Re-
search Institute

Description

The Water Development Department is respon-
sible for the protection and sustainable develop-
ment as well as the rational management of the
water resources of Cyprus, in accordance with
European and National legislation and within the
framework of the Government water policy in
force from time to time. The Department is in-
vited to fulfil a number of objectives covering a
wide spectrum of actions whose main axes are
the following: ensure the maximum possible sat-
isfaction of water requirements for all uses; en-
courage the effective use of water resources and
secure the quality and protection of water
sources and the water environment.

The Cyprus Energy Agency [CEA] is an inde-
pendent, non-governmental, non-profit organiza-
tion, founded in 2009. CEA was co-funded by the
European Commission, through the Programme
“Intelligent Energy for Europe” and by the Cy-
prus Union of Communities, for its establishment
and first three years of operation.

CEA has become an information point for the lo-
cal society, providing education and vocational
training. It participates in projects in partnership
with local, European, and international organisa-
tions, contributing to innovation, research, and
sustainable development.

It enhances the role of local authorities in sus-
tainable energy planning, providing technical
support for developing and implementing ac-
tions to mitigate and adapt to climate change. It
supports the Covenant of Mayors for Climate &
Energy initiative, and it has a vision of a just, in-
clusive, and climate resilient Cyprus, governed
by the principles of sustainability.

The Agricultural Research Institute conducts re-
search aiming to create and transfer knowledge
for the development of the primary sector and to
solve problems at the farmer’s level. The re-
search results are transferred to stakeholders
through modern educational programs and dis-
semination tools. Its research activity strength-
ens rural development and contributes to the
adoption of a sustainable rural policy and inno-
vation offer.
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Expected inputs

1. They have a lot of data avail-
able to such topics as hydrol-
ogy, water management etc.
2. They are responsible to de-
velop management plans, wa-
tersheds etc.

1. Experience — Implementing
European projects
2. Consulting activity on the
fields of climate change, envi-
ronment, education and
awareness etc.
3. Strong scientific and applied
knowhow.

1. A Research Institute for
Government

2. Specialized scientific exper-
tise related to climate change,
agricultural activities, and bio-
diversity.

3. Datasets related to the top-
ics.
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Stakeholder Description Expected inputs

The Department of Forests has to promote the
sustainable forest management, as well as to im-
prove the urban green areas through the:
- development and implementation of Forest Policy

1. Biodiversity datasets
2. Land Cover
3. They have valuable scien-

Department  of and Legislation, v
P . protection of forests from fires, climate change and  tific personnel
Forests other factors, 4. Information about the road
enhancement of forest protection functions, networking forest areas (dead
protection of biodiversity, roads, access points and
enhancement of forest recreation and paths)
production of forest products.

Volunteer Emer-  y/qynteers that assist in the implementation of 1. Pragmatic knowledge of
gency Search & .44 response plans what happens during a cata-

Rescue Unit strophic event on the island

Each ClimEmpower region presents distinct climate risks, socio-economic challenges, and en-
vironmental vulnerabilities, requiring region-specific adaptation strategies. Through Commu-
nities of Practice (CoPs), stakeholder engagement, and tailored resilience measures, ClimEm-
power seeks to co-develop and implement effective climate adaptation solutions that
strengthen regional capacities and ensure long-term sustainability.
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3.2 Follower regions

In the final stage of the project, ClimEmpower will concentrate on investigating the transfera-
bility of results achieved in one region to the others and assessing socioeconomic effects of
climate change and regional CC-resilience strategies. Each of the trial regions will develop a
simplified version of the trials? as a demonstrator to engage with (at least) one follower region
and determine the level of replicability in a broader context at EU level. Follower regions and
their primary partner regions are summarised in Table 7.

The basic parameters for the identification of the follower regions were:
e proximity to the ClimEmpower region,
e similar CC problems,
e similar geographical conditions,
e similar socio-economic conditions,
e similar climate hazards,
e similar potential needs as ClimEmpower regions.

These criteria ensure that the knowledge, tools, and methodologies developed in ClimEm-
power’s case study regions can be effectively transferred and scaled to other regions facing
comparable challenges.

Table 7. ClimEmpower regions and their follower regions (Status 02/2025)

ClimEmpower region Follower region

Andalusia (Spain) Metropolitan Area of Granada (Spain)

Osijek-Baranja County (Croatia) Vukovar-Syrmia County (Croatia)

o Naples, Metropolitan City of Naples, Campania Re-
Sicily (ltaly) gion (ltaly)

Region of Central Greece (Greece) Region of Western Greece (Greece)

Troodos mountain area (Cyprus) Crete (Greece)

Main goal of interactions with the follower regions is to validate the implementation, replicabil-
ity, exploitation plans , tools and training materials developed by extending the project’s par-
ticipatory process beyond the borders of the five case study regions.

To achieve these goals, follower regions are included in the work of the CoPs, mainly as ob-
servers of trial preparation and execution. Later in the project, each of the trial regions will

2 In the context of the ClimEmpower project, a “trial” refers to a structured process of testing, validating,
and refining climate resilience strategies, data services, and adaptation tools within real-world settings.
These ftrials will be conducted in the project's case study regions—Andalusia, Osijek-Baranja, Central
Greece, Sicily, and Troodos—to assess the applicability, usability, and effectiveness of proposed climate
solutions. The trials engage regional stakeholders, including policymakers, researchers, industry repre-
sentatives and local communities, to ensure that solutions are tailored to their needs, scientifically ro-
bust, and practically implementable. By following the Trial Guidance Methodology (TGM), these trials
will provide empirical insights to the project consortium. Trial execution and more detailed plan will be
given in D4.5 ClimEmpower application and trial specifications (M24).
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develop a simplified versions of the trial scenarios as “mini trials”, to enable exchanges with
follower regions and validate the replication potential of the proposed solutions. Five mini trial
workshops will be primarily used to assess the level of interest of various stakeholders from
the case study region and follower regions and used as input to the project’s sustainability and
exploitation strategy. D4.5 ClimEmpower application and trial specification [M24] will provide
more detailed plan about trail and mini-trial execution.

The consortium will seek opportunities for engaging with additional potential replicators be-
yond already defined follower regions, e.g. with the regions participating in related projects.
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4 Stakeholder engagement plan and
progress

This section is a follow-up of the stakeholder engagement section from the D5.6 “Stakeholder
engagement plan and event report v1”. It clarifies some aspects of the engagement plan that
have been further developed during the project and summarises all the activities since the
project start. Activities that were already mentioned in D5.6 are only shortly summarised in
section 0. More detailed description of the activities that were executed after the publication
of D5.6 is provided in section 4.6.

Stakeholders are essential contributors to the ClimEmpower project, offering valuable insights
and support in various ways. Stakeholders share their needs and expectations related to cli-
mate change adaptation, which contribute to the identification of relevant indicators, services,
and the development of tools in WP3. Stakeholder engagement is a two-way process, where
researchers gain valuable insights from stakeholders while providing them with knowledge
and tools to enhance their capacity for climate adaptation. They actively participate in co-cre-
ating tools and services tailored to address their specific needs and challenges (CoP meetings
and workshops) and in validation process through trials and mini trials.

Identifying the right organizations and groups to be included in CoPs has been a team effort.
Focus was on those dealing with climate challenges and adaptation strategies in our Case
study regions. One of the main challenges was to define the size of the groups (number of
participants). It was important to have enough diversity to cover different perspectives but also
no to go too wide. Another challenge was making sure CoPs are diverse. The goal was to have
mix of people with different backgrounds who are also members of Quadruplex helix. This
diversity helps to understand different viewpoints and perspectives. Another big challenge was
to motivate stakeholders to participate in the CoPs and workshops and to keep their motivation
and engagement throughout the project’s lifetime.
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4.1 Objectives of Stakeholder Engagement

Main objectives of stakeholder engagement are to ensure that stakeholders are actively in-
volved, informed, and empowered throughout the project lifecycle.

To achieve the given objective, the project team has planned following activities:

Table 8. Steps to achieve objectives.

Activity

Stakeholder
identification

Stakeholder list

Defining stake-
holder needs
and expectations

Building relation-
ships with stake-
holders

Involving stake-
holders in co-
creation process

Rationale

The most important step is to
define those stakeholders who
can really benefit from the pro-
ject results.

Stakeholders are identified
based on what they can offer
us in terms of information we
need to bridge the gaps, and in
relation to the benefits that the
stakeholders can achieve in the
project, based on their needs.

Through the CoP's meetings,
the project team gained in-
sights into their needs, expec-
tations, concerns, and per-
spectives related to the project.

Building relationships  with
stakeholders to maintain and
encourage interest in the pro-
ject and the use of ClimEm-
power results.

In a co-creation process, each
CoP established the baseline
understanding of regional
“needs, gaps, and barriers”
with respect to data, services,
understanding of current re-
gional CC risks and future im-
pact scenarios, the regions’
preparedness, and opportuni-
ties for increasing the regional
CC-resilience.

Instrument

Local survey, desk-
top research

Desktop  research,

meetings

CoP Meetings, ques-
tionnaires

CoP Meetings,
Workshops, follow-
up letters, promo
materials, newslet-
ters, leaflets, in-
fographics

CoP
Workshops

Meetings,

Who Status

v/

CSF, RA

N

v/

CSF, RA

All part-
ners, espe-
cially CSF
and RA

\

CSF, RA 9



Activity

Facilitating com-
munication

Regional trials
and community
validation

Mini trials

Maximizing Pro-
ject Impact

Dissemination
and communica-
tion activities

Rationale

Effective communication helps
stakeholders stay informed
about project developments,
objectives, and outcomes, ena-
bling them to contribute to the
project, it builds trust and rela-
tion between the project team
and stakeholders, which leads
to enhancing engagement.

Ensuring that ClimEmpower
data and tools meet technical
quality and usability standards
with respect to requirements
defined by the regional author-
ities and other local stakehold-
ers.

Simplified versions of the ftrial
scenarios will be developed to
enable exchanges with follower
regions, to ensure the replica-
tion potential of the proposed
solution.

Five follower regions (third par-
ties) adjacent to the five case
study regions will participate in
the work of the CoPs and thus
be the first candidates for repli-
cation beyond the project.

Dissemination and communi-
cation activities help ensure
that project outcomes reach
the intended audiences, max-
imize impact, and contribute to
long-term sustainability

v o

Work
Done

Instrument

CoP Meetings,
Workshops, follow-
up letters, promo
materials, newslet-
ters, leaflets, in-
fographics, website,
social media

Validation question-
naires, structured in-

terviews, final trial
demonstration / final
CoP workshop

Validation question-
naires, structured in-
terviews, final trial
demonstration / final
CoP workshop

CoP
Workshops

Meetings,

Promo materials,
website, social me-
dia, workshops

X

Future

in progress activities

\""/

C"'“j‘m
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Who Status
All part-

ners, espe- r
cially CSF J
and RA

CSF, RA,

SSH  ex-

perts

CSF, RA,

SSH ex-

perts

csF, RA
all partners J
Al part- r
ners J
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4.2 Stakeholders’ engagement strategies and meth-
ods

The most important method of engaging stakeholders is through CoP meetings and work-
shops. CoP organization in this project is based on previous experiences with other related
European Projects, where best practices have been taken. BINGO “Bringing INnovation to
onGOing water management - a better future under climate change” and ESPREssO - “En-
hancing Synergies for disaster PRevention in the EurOpe Union” provide recommendations
for CoPs and workshops to conduct interactive meetings and foster participation.

Communities of Practice (CoPs) bring together stakeholders facing similar climate-related
challenges, offering them a platform for mutual learning and knowledge exchange. The core
principle of CoPs is fostering peer-to-peer interaction, allowing stakeholders to share experi-
ences, insights, best practices — to learn of each other’s. It is important to have diversity in the
composition of the community to arrive at co-developed solutions that are accepted and useful
to all partners. Diversity and different backgrounds are needed to enable a better comprehen-
sion of different perspectives and points of view, and to share knowledge. Collaboration fosters
stakeholder engagement and knowledge transfer and ensures that the interests of all parties
are met in the development of the outcomes.

The creation of the Community of Practice started in the first days of the project by defining
the key stakeholders and the stakeholder base. By M3, an initial base of key stakeholders has
been created, but it is a living group? that grows during the duration of the project in parallel
with the growth of the CoPs.

4.3 CoP Workshops

Stakeholder engagement activities can take different forms, from informal meetings with CoP
members, to organisation of the regional conferences (see D5.3 Dissemination and Commu-
nication plan v2). CoP Workshops are key tools for facilitating exchange and dialogue between
different stakeholders with common interests. Workshop activities will be tailored to each re-
gion while adhering to a general engagement methodology. CSF plays an important role in
selecting the most effective tools for managing group dynamics and interactions. This work-
shop plan helps to ensure that the workshops are aligned with the overall work plan of the
ClimEmpower project, including the necessary inputs and outputs to validate the methodolo-
gies and activities.

ClimEmpower Grant Agreement specifies that the project will organise:
e six workshops per each included region (6x5), three of them public (3x5), and
e three public EU workshops.

Moreover, it specifies that these Workshops will be face-to-face, online or hybrid, depending
on circumstances outside of the project. Consortium members will invite their partners, poten-
tial users of the project results, press and general public to final regional and EU events. The
final EU event will be hybrid, if possible.

An overview of all the planned workshops and their relations to project progress and achieve-
ments (deliverables) and WPs is presented in the Table 9.

Please keep in mind that all regional workshops are organised in five locations, leaving us with
a grand total of 6*5+3=33 Workshops. Out of these, *first 15 workshops are limited to project
team and CoP members. Starting from WS3, the workshop invitations will be gradually ex-
tended to additional stakeholders, related projects, and additional regions beyond the five
ClimEmpower follower regions. An overview of the planned workshops is shown in Table 11.
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Table 9. CoP Workshops - topics and relation to work performed in different WPs

Workshop Themes

Inputs/deliverables to pre-
sent, evaluate and validate

D2.2 Indicators
D2.3 Downscaling & data fu-

Related deliverables that can
benefit from stakeholders’ evalu-
ation and feedback

D2.4 Measures & strategies
D4.3 Resilience recommendations
D3.2 Libraries, services, data, indi-

Indicators ;
WS2 sion
Trial inputs D2.4 Measures & strategies cators o :
v : 9 D4.5 Trial application & specifica-
D3.1 Libraries & tools tion
D3.3 Libraries, services, data, indi-
cators
Ws3 Trial implemen- D2.4 Measures & strategies D4.6 Community testing and valida-
tation D3.2 Libraries & tools tion report
D4.7 Sustainability and exploitation
plan v1
Ws4 Mini trials Also in regional context1!!
D4.7 Sustainability and ex- D4.8 Sustainability and exploitation
EWs.1.3  EU-level multipli- ~ploitation plan v1 (11/25) plan v2 (

cation

WS4, WP5

D5.8 Stakeholder engagement plan
and events report v3

So far, first two CoP workshops were organised in all regions. In addition, the indicators were
already thematised on the CoP workshop in Andalusia region.

4.4 Roles and responsibilities

According to the ClimEmpower DoA, validation of the project’s results by stakeholders will be
performed by CoPs, following the Trial Guidance Methodology (TGM - Fonio et al., 2020). As
a part of the work on aligning the CoP and TGM methodologies, the roles and responsibilities
of the project partners and stakeholders in TGM have been mapped to the roles and respon-
sibilities in CoPs, resulting in “ClimEmpower role” in Table 10.

Table 10. Roles and responsibilities of CE case study

TGM role ClimEmpower Role Organisations Responsibilities
Sicily Region (IT), Osi-
jek-Baranja County (HR),  1hey direct project solutions
Trial owner Problem owner AusEllnsE - eeler (SI_D) and ensure that their needs are
Troodos Mountain  gyhressed and considered.
Range (CY), Region of
central Greece (GR)
Ensures that developed solu-
Technical and cross a1 (AT), AQUA (ES), tions are well understood and
Technical co- CUtting partner  ceT (ES), PLINIVS (IT), Properly integrated into the
ordinator (TSCC) and Social FgR (HR), ECMWF (INT), trial. Oversees the technical in-

Sciences and Hu-
manities (SSH)

tegration, training, and execu-
tion of the trial.

CERTH (GR), FRC (CY)

Ensures that the evaluation
forms are adequate, that they
include all the questions to
which we want answers, that
the data is collected correctly

Evaluation co-
ordinator

Evaluation coordina-

AIT (AT) & Plinivs (IT)
tor
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and later analysed in the cor-

rect way.

It ensures that CoP members
are involved in the trial prepa-
ration phase (co-design) and in

CET (ES), PLINIVS (IT),

FRC (CY) the implementation phase.
Crisis Manage- They represent the needs of.aII
. stakeholders, not only those in-
S [EEE volved in the 5 trial regions
i Community of Prac- ; ) °
etz ; d 5 regional CoP’s They should be involved in the
.- tice (CoP) , . .
(CM practition- trial preparation, execution
ers) and evaluation phase.
Technical and cross AT (AT), AQUA (ES)
. ’ ' They present potential solutions, gath-
Solution pro- cutting partngr CET (ES), PLINIVS (IT), ering initial feedback and impres-
viders (TSCC) and Social FER (HR), ECMWF (INT), sions, analysing to conclude which

Sciences and Hu- CERTH (GR), FRC (CY)  solutions can address the gaps.
manities (SSH)

4.5 Creating CoPs and initial CoP meetings (before

m9)

At the project start, WP1 engaged with regional stakeholders in 5 CS regions through tasks
1.1 Activate regional stakeholders and task 1.2 Build a common understanding. Regional
Communities of Practice (CoPs) were established, and initial CoP meetings organised to ‘set
the scene’ ensuring that relevant stakeholders are engaged in each region.

To ensure collaboration, the launch of the CoPs was organized as a face-to-face workshop, in
local languages and with interactive tools to improve communication and encourage stake-
holder involvement to ensure that outcomes meet local priorities, needs and expectations of
participants.

Main objectives of the stakeholder engagement are:

Establishing a basic understanding of existing regional tools, services and strategies,
assessing their relevance and reusability for ClimEmpower,

Encouraging understanding of CC challenges, needs, gaps, barriers and previous ex-
periences, to foster risk perception and awareness,

Stakeholder participation in data collection and addressing data gaps, including them
in final solutions,

Promoting the co-creation of resilient customization solutions that meet their needs
and expectations,

Incorporating the end-user perspective throughout the design process to improve the
usability and effectiveness of tools and methods,

Designing educational and training materials to empower users, improve their under-
standing and capacity to effectively address climate change,

Sharing and exchanging knowledge,

Networking and building relationships among stakeholders to foster partnerships and
joint action.
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Droughts, heat waves, storm surge, floods and forest fires were identified as hazards that
are common to all regions.

Data collection has been identified as one of the key challenges for the further work. Some of
the regions are facing difficulties in data sharing.

Most of the regions agree on the need for training and capacity building among the users and
other interested parties.

Another debate that emerged after the CoP meetings is on transferability of results. In this
regard, one of the main problems identified is the lack of technical experience among the
users, which results in a limited capacity to implement strategies and planning. Addressing
this issue requires providing targeted training programs that enhance the technical skills
and knowledge of the users. Moreover, the results, should be freely accessible, to maximize
the uptake.

Results of the 1% CoP meetings in the ClimEmpower regions are described in more detail in
D1.1 Community of Practice organisation and expectations.

4.6 Activities performed between m10 and m18

After the establishment and initial development of CoP's in WP1, their further work and devel-
opment continued in WP4, specifically within task 4.2. Involve and empower regional actors
(CoPs). A series of regional CoP meetings and workshops will be organised and facilitated by
their respective CFSs (Case Study Facilitators - project partners responsible for coordination,
managing and supporting Communities of Practice (CoP) (PILINIVS; CERTH; AQUATEC; CE-
TAQUA; FER; FRC). Each workshop will be themed around important issues related to project
objectives and emerging needs. CSF and RA (governmental or administrative bodies in
ClimEmpower regions responsible for climate adaptation, environmental protection, urban or
rural planning, emergency management or sustainable development at the regional level) may
also organise additional teleconferences and bilateral meetings between formal CoP meeting
and workshops, to keep the regional stakeholders engaged and facilitate knowledge transfer
and empowerment. The main goals of all CoP interactions are:

e encouraging the joint creation of the process by means of inclusion tools and exercises
to identify gaps and needs,

e achieving a better understanding of risk perception and awareness,
e confirming local experiences with potential adaptation solutions, and
e ensuring that project outcomes are in line with local priorities, needs and expectations.

Cooperation in the CoP enables an interdisciplinary approach that increases the possibilities
of relevant solutions, the development of more effective and efficient solutions specific to indi-
vidual regions and encourages the engagement of stakeholders.

Focusing on local challenges, gaps and obstacles is important because it gives relevance to a
specific local community. It addresses the local challenges and priorities, empowers and in-
volves relevant stakeholders, supports policy and decision-making on local level, and contrib-
utes to sustainable long-term changes.
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Figure 3. CoP's structure and relationship to different WPs

After the initial formation and first meetings of the CoPs under WP1, their continued develop-
ment and activities have been integrated into WP4. With CoPs now established and actively
functioning, the organization of the second CoP meetings became a key task for WP4 lead-
ers, in coordination with Case Study Facilitators (CSFs) and Regional Actors (Ras).

The work of Communities of Practice (CoPs) follows a similar structure across all ClimEm-
power regions, ensuring consistency in stakeholder engagement and knowledge exchange.
Before each CoP meeting or workshop, Case Study Facilitators (CSFs) convene to develop
an initial agenda, aligning discussions with project objectives while considering regional prior-
ities. Due to the specific contexts of each region, CSFs have the flexibility to decide on some
aspects, such as whether the meeting will be held online or in person, its duration and whether
they organise a single large meeting or multiple bilateral sessions. This adaptive approach
allows CSFs to tailor interactions in a way that maximizes stakeholder participation and effec-
tiveness in each region.

Next sections provide insights from the second CoP meetings and workshops held in the
ClimEmpower regions.

4.6.1 2nd CoP meeting —Andalusia, Spain

The 2nd CoP Meeting for Andalusia took place on December 11, 2024, in an online format
via Google Meet, with 27 participants attending. The meeting was facilitated by AQUATEC
and CETAQUA, focusing on sharing progress across work packages (WPs), introducing
the Trial Guidance Methodology (TGM), and collecting feedback from stakeholders on indica-
tors and educational materials. Additionally, the meeting served to introduce the follower re-
gion (Granada) and further refine local challenges and resilience strategies.

Meeting Objectives and Key Discussions

The main goals of the meeting included providing updates on project achievements, en-
gaging stakeholders, and validating regional climate risks and sectoral needs. Discus-
sions were structured around:

e Presentation of ClimEmpower’s progress across WP1-WP5.

¢ Introduction to the Trial Guidance Methodology (TGM), allowing stakeholders to eval-
uate the applicability of research outcomes.
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¢ Interactive feedback collection via Mentimeter, focusing on climate risk indica-
tors and educational material needs.

ClimEmpower Achievements Presented
During the session, project facilitators outlined key advancements in each work package:

e  WP1: Summary of the previous CoP meeting findings, validation of risks, and prelim-
inary climate risk assessments.

e WRP2: Data collection updates and indicator prioritization.

o WP3: Demonstration of the platform mock-up and progress on climate mod-
els (drought, wildfire, heatwave, and flood modeling).

e WP4: Collection of educational materials and assessment of stakeholder needs.

o WPS5: Overview of publications, conferences, and the introduction of the follower
region.

Regional Climate Challenges and Priority Needs

Stakeholders confirmed high awareness of climate risks, particularly in the public and busi-
ness sectors. The meeting confirmed four primary risks affecting the region:

e Forest fires

e Drought

e Heatwaves

e Flooding (pluvial, fluvial, and compound flooding risks)

Additionally, key knowledge gaps were identified, with all participants agreeing on the neces-
sity of:

e Spatial distribution of wildfires

¢ Identifying and mapping high drought-risk areas

¢ Estimating the impact of heatwaves on public health

e Enhanced flood risk assessment (particularly pluvial floods in urban areas)

Stakeholders emphasized the need for risk maps incorporating future climate change projec-
tions, as existing models do not fully account for the compound impacts of multiple hazards.

Existing Climate Services and Gaps

Andalusia benefits from REDIAM (Andalusian Environmental Information Network), but stake-
holders identified several limitations in the available services, including limited pluvial flood
mapping for urban areas, lack of comprehensive compound flooding risk models and insuffi-
cient coordination between municipalities for data sharing.

Prioritized Climate Indicators

Stakeholders ranked the most critical indicators for the region, highlighting the following as
highest priority:

¢ Number of heatwaves per year (9.7/10)
¢ Flood risk for the population (9.5/10)
¢ Maximum rainfall intensity (9.3/10)

¢ Highest annual temperature (9.1/10)
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¢ Groundwater overexploitation (8.7/10)

¢ Investment in climate resilience infrastructure (8.3/10)
Additionally, stakeholders suggested new indicators related to:

o Recovery time following extreme events

o Diversity of water resource mix

¢ Investment in adaptation

e Coordination between public administrations

o Lessons learned from past extreme climate events
Adaptive Capacity Needs

Stakeholders identified several barriers to strengthening climate resilience in the Andalusia
region. The most pressing issues include:

¢ Insufficient flood mapping

e Fragmented data-sharing among municipalities

o Lack of integration of future climate projections into risk assessments

¢ Need for financial and policy support for implementation of adaptation strategies
ClimEmpower Tool and Educational Materials
Educational material needs identified:

e Technical reports for professionals

e Awareness-raising materials

e Educational videos

o Courses and tutorials for capacity building
Stakeholders requested access to Zenodo to review available materials.
Collaboration and Stakeholder Engagement

In Andalusia, a strong consensus was reached among stakeholders on regional adaptation
priorities. The interactive workshop format was well received as it allowed for continuous
stakeholder engagement and feedback. Stakeholders in Andalusia also emphasised the ben-
efits of face-to-face meetings to strengthen connections and informal discussions, while ac-
knowledging that the online format allowed for broader and easier participation.

The second CoP meeting for Andalusia concluded with several important follow-up actions
and next steps aimed at advancing regional climate resilience efforts.

AQUATEC will begin to refine flood models, validate sewer networks in drainage models and
conduct initial simulations of coastal models. CETAQUA will focus on heat wave modelling
methods and initial simulations of forest fire and drought models. The next CoP meeting is
planned for 4 to 5 months from now.

Discussions emphasised the importance of ensuring the availability of results, especially re-
garding flood model results. Stakeholders expressed their interest in reviewing the educational
materials once they are available on Zenodo. The interactive activities were well received and
encouraged engagement, highlighting the need for similar workshops at future meetings.
While the virtual format ensured broad participation, face-to-face meetings continue to be val-
uable in fostering closer connections and informal discussions. Stakeholders also suggested
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defining common goals for the CoPs to improve cooperation and knowledge sharing between
regions. The meeting confirmed the main climate risks in Andalusia, including floods, droughts,
heat waves and forest fires, and confirmed the prioritisation of indicators that are crucial for
monitoring these hazards. Future efforts will focus on advancing model development, improv-
ing educational resources, engaging the region’s supporters and increasing stakeholder par-
ticipation through interactive digital tools.

4.6.2 2nd CoP meeting - Osijek-Baranja County, Croatia

The second Community of Practice (CoP) meeting for Osijek-Baranja County took place on
November 26, 2024, in a physical format at the County Chamber in Osijek. The meeting gath-
ered a diverse group of stakeholders, including representatives from government agencies,
academia, civil society, and nature conservation organizations. The primary goal was to pre-
sent ClimEmpower’s progress, discuss Trial Guidance Methodology, and explore best prac-
tices in climate resilience.

Meeting Objectives and Key Discussions

The primary goal of the meeting was to expand the Community of Practice (CoP) in the Osi-
jek-Baranja region, ensuring continuous engagement with stakeholders and fostering long-
term communication. Participants were introduced to the Trial Guidance Methodology
(TGM) and updated on ClimEmpower project progress. The meeting also served to gather
stakeholder feedback on climate challenges, educational needs, and collaboration between
sectors.

The discussion focused on three key areas:

e Presentation of ClimEmpower results, including progress across work packages (WP1-
WP5).

e Best practices using digital and smart devices, such as wetland monitoring with acous-
tic technology, bee monitoring as a climate resilience tool, and advancements in smart
agriculture (projects Tech4All - WatchOut - Monitoring wetlands and wild animals by
using technology and acoustics, Bee Scales as a Tool for the Resilience of Climate
Change in Apiculture and Smart agriculture were presented)

e Stakeholder discussion on climate challenges, capacity needs, and next steps.
ClimEmpower Achievements Presented

The session provided an update on each work package:

e  WP1: Summary of the first CoP meeting findings and validation of climate-related risks.
o WP2: Data collection updates.

e WP3: Demonstration of the platform mock-up.

e WP4: Assessment of educational material needs.

o WPS5: Overview of dissemination activities and introduction of the follower region.

While stakeholders acknowledged the presented information, no major discussion took place
regarding these achievements.
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Regional Climate Challenges and Priority Needs

Stakeholders confirmed a high level of awareness of climate change risks in the Osijek-
Baranja County, with floods, prolonged droughts, heatwaves and temperature fluctua-
tions identified as primary concerns.

Key insights included:

e Lack of interest from certain sectors, particularly the private sector.

¢ Education emerged as the top priority challenge, as improper implementation of adap-
tation strategies is often due to a lack of knowledge and expertise.

o Existing climate services - there is no tool or model specifically tailored to the region’s
needs.

Adaptive Capacity Needs

The meeting highlighted critical gaps in data, tools, and services needed for climate adap-
tation:

o Lack of region- and sector-specific data.

¢ Information must be presented in a way that is both understandable and practical for
end-users, including local administrations and farmers

¢ Insufficient engagement from policymakers and private stakeholders.

e Need for stronger coordination and cooperation between the public and private sec-
tors.

Stakeholders pointed out that technical, financial, policy, and data-related support is re-
quired to build climate resilience in the region. While some national-level climate strategies
exist, stakeholders called for more long-term and regionally tailored strategies.

Educational and Capacity Building Needs
Education and training emerged as the most urgent need in the region.

o While specific educational materials were not discussed, stakeholders pointed out
the importance of training for all sectors involved.

o Best practices from other regional projects were presented and considered transfer-
able, particularly in agriculture and nature protection.

Collaboration and Stakeholder Engagement

Stakeholders agreed that training and education should be the top priority for adaptation
efforts.

e The academic sector highlighted the urgent need for more professional education.

e The public sector, responsible for providing education, reported a lack of time and re-
sources to offer adequate training.

The second Community of Practice (CoP) meeting in Osijek-Baranja County was a collabora-
tive and engaging event where there was a clear consensus that training and education should
be a top priority in climate change adaptation efforts. Stakeholders from different sectors ac-
tively participated in the discussion, with the academic sector highlighting the urgent need for
more professional training, both in the field of climate resilience and agriculture. Representa-
tives of the public sector, which could provide education, acknowledged that they lack the time
and capacity to offer structured and appropriate programs. This discrepancy between the
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need for specialized training and the ability to provide it was identified as a major challenge
that requires urgent attention. The meeting concluded that training initiatives need to be de-
veloped and implemented for all actors involved in climate resilience, regardless of their sec-
tor. Although no specific timeline was set, it was agreed that the next step would be to organize
smaller working groups instead of large CoP meetings. This approach would allow for a more
detailed insight into the challenges of each group. Furthermore, it was strongly recommended
to actively involve the private sector, especially larger companies that have so far been reluc-
tant to participate in discussions on climate adaptation and resilience.

No new solutions were proposed during the meeting, indicating the need for further reflection
and knowledge sharing at future meetings.

The ClimEmpower conference on February 6 and 7 2025. served as a platform for stakeholder
engagement. This event brought together a diverse group of participants to present their ef-
forts and projects connected to climate change, discuss the opportunities and collaboration
strategies for further activities. The conference provided an opportunity to refine existing ideas,
gain insights from a wider audience, discuss other topics and take concrete steps to
strengthen climate resilience in Osijek-Baranja County.

4.6.3 2nd CoP meeting — Region of Central Greece

The second Communities of Practice (CoP) meeting for the Region of Central Greece took
place on December 5, 2024, in a physical format at PSTE, Greece. The meeting was facilitated
by CERTH and included participants from government institutions, academia, business, and
civil society.

The 2nd CoP Meeting for the Region of Central Greece focused on presenting the progress
of ClimEmpower in its first year, discussing local climate challenges, and gathering stakeholder
feedback on the ClimEmpower tool and its application for resilience planning. The session
also provided an opportunity to introduce the Trial Guidance Methodology (TGM) and to
discuss data and functionalities that would enhance the effectiveness of the project.

The primary objective of the meeting was to validate stakeholder concerns regarding floods,
encouraging stakeholder collaboration for resilience planning. The discussion also aimed to
assess the usability of the ClimEmpower platform, explore the availability of climate services,
and address gaps in data and adaptation strategies.

ClimEmpower Achievements Presented
During the meeting, project progress was shared with stakeholders, focusing on:
o WP1: Resilience assessment and overview of key challenges.

e WP3: Demonstration of the Graphical User Interface (GUI) for the ClimEmpower appli-
cation, with discussions on how stakeholders can interact with the platform.

o WP4: Presentation of educational materials and discussion on the role of training in
climate adaptation.

Stakeholders provided positive feedback on data-driven approaches but raised concerns
about accessibility for non-experts. They emphasized the need for localized climate
data and requested additional training to enhance the usability of ClimEmpower tools, par-
ticularly in educating local communities about climate hazards.

Regional Climate Challenges and Priority Needs

Stakeholders confirmed that floods, flash floods, drought, and wildfires remain the most
significant climate hazards in the region. There was broad agreement that agriculture is the
most vulnerable sector, given its economic significance and susceptibility to extreme
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weather events. Tourism and healthcare were also noted as priority sectors requiring
protection.

A major challenge identified was the lack of immediate flood protection infrastructure and
tools. Stakeholders pointed that flood mitigation strategies must be prioritized, especially since
the region’s economy heavily relies on agriculture. Furthermore, there is little public aware-
ness about flood risks and prevention, which adds to the vulnerability of communities.

Existing Climate Services and Gaps

Stakeholders were presented a list of hazard, exposure, and vulnerability services availa-
ble in the region. However, most attendees admitted that these services are not frequently
used in their daily operations. While they occasionally refer to them when needed, there is
a lack of active integration into resilience planning.

The following gaps were identified:
e Lack of high-resolution climate data for regional assessments.

e Limited cooperation between relevant stakeholders, particularly in public administra-
tion.

o Deficiencies in training and knowledge transfer for better use of climate services.
ClimEmpower Tool and Stakeholder Feedback

The ClimEmpower architecture application (GUI) was introduced for the first time, but
stakeholders did not provide extensive feedback due to its early-stage development. However,
they highlighted key data needs, including:

e Historical flood records and high-risk flood zones.

o Climate adaptation interventions in burned areas to prevent further damage.
e Detailed meteorological data (regional and local levels).

o Data on cultivated areas affected by previous floods.

e Air quality, population, fauna, and flora datasets.

Stakeholders emphasized that the usability of the platform should be a priority, ensuring
that data is accessible to both technical and non-technical users.

Adaptive Capacity and Resilience Needs
Several gaps in adaptive capacity were identified, including:
e Lack of high-resolution spatial data for local climate assessments.
¢ Insufficient technological training to support data use and interpretation.

e Poor collaboration between institutions and policymakers, reducing the effective-
ness of climate adaptation strategies.

The Strategic Environmental Impact Study for the Regional Climate Change Adaptation
Plan (PESPKA) was identified as the only comprehensive adaptation plan currently available.

Stakeholders agreed that a combination of technical, financial, policy, and data-driven solu-
tions is necessary to strengthen adaptive capacity.

Educational and Capacity-Building Needs

Educational materials were briefly presented in tabular form, but there was limited discussion
on their application. Stakeholders noted that capacity-building is essential for public ser-
vices, particularly for those responsible for disaster response and planning.
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Collaboration and Stakeholder Engagement

There was consensus among stakeholders regarding adaptation priorities, particularly con-
cerning flood risks and their impact on agriculture and urban areas. Participants actively
contributed to discussions, and some referenced a new document prioritizing mountainous
catchments based on their erosion and flood potential.

In terms of follow-up actions, stakeholders indicated they were waiting for the next steps from
the ClimEmpower team, including educational events and further input on platform develop-
ment. However, no specific timeline was set for these actions. The meeting reinforced the
importance of continued engagement, with stakeholders seeking more detailed demonstra-
tions of the platform and its services. Future CoP meetings should prioritize showcasing the
practical applications of ClimEmpower tools, providing training opportunities, and addressing
the identified gaps in data accessibility and usability. The session concluded with a commit-
ment to maintaining an open dialogue and ensuring that stakeholders receive the necessary
resources to enhance their adaptive capacity. Supporting materials, including the agenda,
presentation, and report, have been uploaded for reference.

4.6.4 2nd CoP meeting — Sicily, Italy

The second CoP meeting for Sicily was held on November 27, 2024, in a hybrid format, with
participants joining both in person in Palermo and online via Zoom. The meeting brought to-
gether key stakeholders from government institutions, academia, and research organizations.
The session was facilitated by Plinivs ETS and focused on reviewing ClimEmpower’s progress,
discussing regional climate challenges, and strengthening stakeholder collaboration for cli-
mate adaptation.

Meeting Objectives and Key Discussions

The primary objectives of the meeting were to review ClimEmpower progress, assess availa-
ble climate services, and discuss the integration of methodologies and digital tools for climate
impact analysis. The meeting also aimed to validate existing climate risk models, identify chal-
lenges and adaptation needs, and gather stakeholder feedback on ClimEmpower tools.

A key emerging objective was to strengthen institutional coordination to improve adapta-
tion measures and ensure that climate data is more accessible and usable for local plan-
ning.

ClimEmpower Achievements Presented

The meeting featured presentations on the progress of ClimEmpower in regional climate im-
pact modeling, including:

e The development of a climate resilience evaluation system, integrating environ-
mental and socio-economic factors.

¢ The compilation of educational materials (D4.1) for stakeholders.
e The introduction of the Climate Proofing Toolkit and its role in climate adaptation.

Stakeholders recognized the project's progress and emphasized the need for user-
friendly tools that integrate local-scale data and align with existing strategic planning
frameworks.

Regional Climate Challenges and Priority Needs

Participants confirmed their high awareness of climate risks, particularly among institutional
stakeholders. However, there is a need for greater engagement with non-institutional ac-
tors, including local businesses and civil society.
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The key validated climate risks for the region included:
o Heatwaves - increasing in frequency and intensity.
¢ Urban flooding — exacerbated by rapid urbanization and poor drainage infrastructure.
¢ Droughts - affecting both water supply and agriculture.
e Coastal erosion and extreme weather events — emerging as critical challenges.

Stakeholders emphasized that agriculture and water management are the most vulnerable
sectors, as they are highly sensitive to climate variability. They highlighted the need for urban
resilience planning, focusing on infrastructure improvements and disaster risk reduc-
tion strategies.

Defining a Local Challenge
Several priority challenges were identified:

e Water scarcity and drought management at the regional level, requiring long-term
adaptation strategies.

¢ Urban flooding, particularly in cities like Catania and Messina, with a need for storm-
water management improvements.

¢ Climate data accessibility, with a demand for more localized, high-resolution data to
support climate-informed planning.

Existing Climate Services and Indicators

Stakeholders acknowledged the available climate services but emphasized the need for im-
proved real-time climate data access. They expressed interest in user-friendly climate ad-
aptation toolkits, providing clear guidance and practical solutions for non-experts.

Additionally, there was a request for an interactive GIS-based climate risk visualization plat-
form, allowing users to assess climate risks dynamically.

Adaptive Capacity and Needs

One of the most significant gaps identified was the lack of localized climate data and de-
tailed risk modeling. While some climate data exists, it is often too generalized, making it
difficult to assess risks for specific areas.

To address these gaps, stakeholders highlighted the need for:
e Technical support — to improve climate modeling tools.

¢ Increased funding — for adaptation projects, sustainable infrastructure, and early-
warning systems.

e Policy coordination — ensuring climate resilience is integrated into decision-making
processes at all levels.

EU-funded initiatives have provided valuable support, but stakeholders pointed the need
for better coordination between institutions to ensure that adaptation strategies align with
regional and national policies.
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ClimEmpower Tool Feedback

The ClimEmpower architecture application was presented, but the interface is at an early
stage. While they acknowledged its potential value, concerns were raised about usability, par-
ticularly for non-experts.

Stakeholders suggested the inclusion of:
e A tutorial and user guidelines to improve accessibility.
¢ Enhanced visualization tools for better understanding of climate risks.
¢ Integration with existing climate services used at the regional level.
Educational and Capacity Building Needs

Educational materials were not extensively discussed, but stakeholders showed interest
in training materials related to climate services and adaptation strategies. They empha-
sized that such resources should be practical and easily accessible.

No best practices from other regions were presented, and no discussion on their transferabil-
ity occurred during the meeting.

Collaboration and Stakeholder Engagement

There was broad agreement on the need to prioritize water management and urban resil-
ience. Institutional participation was high, but stakeholders acknowledged the need
for broader engagement with more diverse actors, including local businesses, civil soci-
ety, and community organizations.

Several follow-up actions were agreed upon to advance regional adaptation strategies. One-
on-one meetings with key stakeholders will be organized to facilitate project prioritization for
climate proofing and resilience evaluation. Additionally, efforts will be made to develop regional
adaptation strategy recommendations based on insights gathered during the CoP discussions.
A key priority will be strengthening data-sharing mechanisms to improve climate risk models,
ensuring accessibility for decision-makers. The next CoP meeting is scheduled for March or
April 2025, with interim one-on-one sessions planned before the plenary meeting.

The limited involvement of non-institutional actors, including civil society organizations, was
identified as a challenge, underscoring the need for targeted efforts to engage a broader au-
dience. Strengthening climate-proofing tools was also recognized as a key necessity, with par-
ticipants emphasizing the need to improve risk assessment frameworks and integrate climate
resilience measures into infrastructure planning and policy development. The meeting also
featured a demonstration by Pietro Colonna of the climate-proofing tool developed by JAS-
PERS, which was seen as a valuable starting point for envisioning potential ClimEmpower ser-
vices that could enhance regional resilience efforts.

Future CoP meetings could be improved by incorporating case studies or best practice exam-
ples from other regions to inspire actionable solutions. The strong interest in training materials
on climate change services presents an opportunity to develop tailored educational resources
that enhance stakeholder capacity. Additionally, the recognition of climate-proofing tools as a
key area for improvement creates potential for developing standardized frameworks that
strengthen resilience across multiple sectors.

4.6.5 2nd CoP meeting — Troodos, Cyprus

The second Community of Practice (CoP) meeting for the Troodos region took place on Jan-
uary 30, 2025, in Evrichou, Troodos, Cyprus. The meeting was held in person and was at-
tended by 14 mayors from local municipalities, three representatives from ANET (the Devel-
opment Agency of Troodos), and two members from FRC (academic sector). The meeting was
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facilitated by ANET and coordinated by FRC. Discussions focused on presenting ClimEm-
power’s progress, identifying key climate challenges in the region, and collecting empirical
data to develop climate resilience indicators.

Meeting Objectives and Key Discussions

The main objective of the meeting was to present ClimEmpower’s achievements, review key
project milestones, and identify primary climate hazards, vulnerabilities, and adaptation gaps
specific to the Troodos region. The session aimed to collect empirical data that could serve as
indicators for climate risk assessment and mitigation. Specific goals included defining the initial
objectives for the Community of Practice (CoP), assessing regional needs and priorities, un-
derstanding stakeholder perspectives, identifying barriers and challenges, evaluating existing
climate adaptation practices, and supporting ongoing research within ClimEmpower.

ClimEmpower Achievements Presented

During the meeting, participants were introduced to ClimEmpower’s work, including project
publications, the ClimEmpower website and social media engagement, data accessibility on
Zenodo, and the collection of educational materials tailored for the study areas. Representa-
tives from local communities expressed a strong interest in collaborating and actively partici-
pating in ClimEmpower initiatives. Stakeholders highlighted that their involvement in the pro-
ject helped strengthen relationships between different municipalities and provided valuable
insights into the climate risks facing the region.

Regional Climate Challenges and Priority Needs

Stakeholders assessed the level of awareness regarding climate change risks in the Troodos
region as moderate to low. There was general agreement that the most pressing climate chal-
lenges in recent years have been wildfires, droughts, and heatwaves, all of which are becom-
ing more severe over time. The most vulnerable sectors identified were agriculture, public
health and safety, and biodiversity. Notably, most municipalities had not implemented mitiga-
tion measures against extreme weather events such as hailstorms, droughts, and wildfires,
leaving communities exposed to increasing risks.

Defining a Local Challenge

Several local challenges were identified during discussions. Many municipalities lack alarm
systems for extreme events such as hailstorms, wildfires, and heavy rain, and evacuation pro-
tocols are either underdeveloped or entirely absent. Citizens are largely unaware of alternative
escape routes, and some areas lack designated safety zones. Local governments have not
incorporated technology such as weather prediction models or satellite monitoring to antici-
pate and manage climate risks. The lack of financial support for adaptation measures and the
absence of educational materials for public awareness were also highlighted as key gaps that
need urgent attention.

Existing Climate Services and Indicators

Stakeholders discussed existing climate services but noted that they lack access to specific
local data needed for accurate risk assessments. While some climate information is available
at the national level, it is not sufficiently detailed or tailored to the region's unique vulnerabili-
ties. Responses and cooperation from various national departments, including Forestry, Agri-
culture, Water, Meteorology, Energy, and Health and Safety, are necessary to determine miss-
ing indicators that need to be incorporated into risk assessments for Troodos.

Adaptive Capacity and Needs

Several barriers to climate adaptation were identified, including financial constraints, poor
communication between government departments, and limited collaboration among
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stakeholders. Participants agreed that all types of support—technical, financial, policy-related,
and improved data access—are necessary to enhance the region’s climate resilience. How-
ever, financial limitations and a lack of coordination between relevant authorities were high-
lighted as the most significant obstacles preventing effective climate adaptation strategies from
being implemented.

ClimEmpower Tool and Educational Materials

Although the ClimEmpower tool was introduced, participants did not provide detailed feedback
on its usability or potential improvements, as only the mockup version was available during 2"
CoP meeting. Stakeholders emphasized the importance of accessible educational materials to
improve public awareness. They specifically requested simple and clear information leaflets in
Greek that could be widely distributed to local communities to enhance understanding of cli-
mate risks and adaptation measures.

Collaboration and Stakeholder Engagement

There was broad consensus among stakeholders on the urgent need to prioritize adaptation
measures, particularly in wildfire prevention, water management, and emergency prepared-
ness. The meeting successfully engaged local representatives, who emphasized the im-
portance of cross-municipality collaboration to develop coordinated adaptation strategies.
However, participants noted a lack of engagement from the private sector, which they sug-
gested should be encouraged in future meetings.

Follow-up Actions

As a next step, the ClimEmpower team will continue refining the project’s tools and services,
which will later be presented and tested in the field. Stakeholders emphasized the importance
of receiving regular updates and being involved in the development of climate adaptation strat-
egies. Future efforts will also focus on addressing identified gaps, particularly the need for
improved financial support, better communication among government agencies, and the cre-
ation of educational resources tailored to local needs.

Additional Observations

The meeting highlighted the importance of strengthening collaboration between local govern-
ments, technical agencies, and policymakers to ensure that adaptation efforts are well-coordi-
nated and effective. Stakeholders pointed the need for practical solutions, such as better early-
warning systems, increased use of climate monitoring technology, and clear protocols for
emergency responses.

Participants expressed a strong interest in learning from best practices implemented in other
regions and suggested that future CoP meetings should include case studies demonstrating
successful adaptation strategies. Additionally, stakeholders emphasized that future meetings
should provide a fully functional demonstration of the ClimEmpower tool to help them under-
stand how it can be applied in their communities.

Outcomes and Next Steps

The meeting reinforced the urgency of developing tailored climate adaptation strategies for
the Troodos region, particularly in wildfire prevention, drought management, and disaster pre-
paredness. Moving forward, the ClimEmpower team will focus on refining its climate adaptation
tools, enhancing data accessibility, and developing training materials that address the specific
needs of local communities. The next CoP meeting will be scheduled once the project's tools
and services are ready for testing, ensuring that stakeholders can actively participate in eval-
uating and improving them.



Clim it

EMPOWER

4.6.6 Overall Summary of the 2nd CoP Meetings Across ClimEmpower Regions

The second round of Community of Practice (CoP) meetings across the five ClimEmpower
regions—Andalusia (Spain), Osijek-Baranja County (Croatia), Region of Central Greece, Sicily
(Italy), and Troodos (Cyprus)—provided deeper insights into regional climate challenges,
stakeholder engagement, and necessary adaptation measures. These meetings were a plat-
form to update stakeholders on ClimEmpower progress, validate key climate risks, assess re-
gional adaptation capacity, and refine project methodologies and tools. While each region had
unique climate-related priorities and adaptation challenges, there were significant similarities
in stakeholder concerns, gaps in data availability, and the need for better institutional collabo-
ration and engagement across sectors.

Common Themes Across All Regions:

High stakeholder awareness of climate risks but gaps in adaptation measures:
across all regions, stakeholders demonstrated strong awareness of climate risks, with
specific emphasis on heatwaves, droughts, wildfires, flooding, and extreme weather
events. However, despite this awareness, adaptation strategies remain underdevel-
oped due to gaps in funding, lack of coordinated policies, and insufficient engagement
across sectors.

Lack of access to localized climate data and risk mapping: all five regions high-
lighted the need for improved climate data availability, particularly localized risk map-
ping. Stakeholders frequently noted that existing climate models do not incorporate
future projections or account for compound risks (e.g., wildfires increasing due to pro-
longed drought). In many cases, national-level climate services exist, but their applica-
bility at the regional level is limited due to low resolution, lack of updates, or lack of
awareness among local stakeholders.

Demand for training and educational resources: every region pointed the im-
portance of educational materials and training programs for decision-makers, public
services, and local communities. Stakeholders emphasized the need for practical,
easy-to-understand educational resources, workshops, and technical training to im-
prove knowledge on climate risks, adaptation planning, and disaster preparedness.
The absence of structured climate change education for policymakers and local ad-
ministrations was a widely shared concern.

Challenges in stakeholder engagement, particularly from the private sector: meet-
ings revealed a lack of engagement from private-sector stakeholders, particularly in
sectors such as agriculture, tourism, and infrastructure development. In some regions
(e.g., Osijek-Baranja and Troodos), stakeholders from private businesses noted low in-
terest in climate resilience, while in others (e.g., Sicily and Andalusia), the issue
was fragmented collaboration between institutions, businesses, and local govern-
ments.

Emphasis on strengthening institutional coordination: meetings identified poor coordi-
nation between government agencies, municipalities, and sectoral institutions as a ma-
jor barrier to implementing climate adaptation measures. This was particularly evident
in Sicily, Andalusia, and the Region of Central Greece, where stakeholders pointed
the need for better integration of climate adaptation into planning policies and the de-
velopment of standardized frameworks for resilience-building.

Need for enhanced flood management and water security measures: while all re-
gions identified multiple climate risks, the need for improved flood management strat-
egies and water resilience measures was universal. Andalusia, Central Greece, and
Sicily raised concerns about urban flooding, extreme rainfall events, and inadequate
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stormwater drainage systems. In contrast, Troodos and Osijek-Baranja emphasized the
need for better drought and water resource management. Several stakeholders called
for the use of smart monitoring technologies (e.g., satellite observation, Al-based fore-
casting) to predict and mitigate extreme hydrometeorological events.

4.6.7 Key Takeaways and Recommendations

To build stronger climate resilience across all ClimEmpower regions, improving access to
localized climate data is essential. This means enhancing risk mapping, making forecasting
more accurate, and ensuring that future climate scenarios are fully integrated into the project's
data services. Equally important is public education and training for stakeholders, particularly
for local governments, public services, and community leaders, who play a crucial role in cli-
mate adaptation efforts.

Better coordination between municipalities and national agencies is also needed. Stronger
collaboration will help ensure that climate adaptation strategies are not only well-planned but
also effectively implemented at both regional and local levels. Climate policies and planning
must embrace adaptation frameworks to make resilience a key part of decision-making rather
than an afterthought.

Another important aspect is increasing private-sector involvement. Businesses, farmers, and
industries are on the line of climate impacts, but their engagement in climate adaptation dis-
cussions has been limited. Future CoP meetings should focus on bringing them into the con-
versation, making sure their concerns and perspectives are included in the strategies.

Sharing knowledge and learning from success stories in other regions is just as important. By
integrating real-world case studies into future CoP meetings, ClimEmpower can highlight ef-
fective solutions and create opportunities for regions to adopt and scale best practices.
Through better data, stronger collaboration, and a broader network of engaged stakeholders,
ClimEmpower can drive real, lasting impact in climate resilience efforts.
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4.7 Planned activities m19-m36

The planned activities for months 19 to 36 continues the framework established in the first 18 months. A series of targeted workshops and
stakeholder meeting will be organised to collect the feedback, validate project tools and services and ensure practical applicability in the ClimEm-
power and follower regions. Plans for the upcoming workshops are presented in Table 11. Error! Reference source not found.Table 11. Planned
workshops M19-M36

Tenta- .
Work- e Tim- Context ' orich Summary Goals
shop . pants
ing
Discussion and feedback on following deliverables: OEEULEr el MRS el
stakeholders,
e D2.2 Climate Change resilience: indicators. e Present and validate the trial
» D2.4 Measures and strategies for increased Climate Change resilience organization and planning.
e D4.3 Regional CC-resilience recommendations v1 e Discuss the trial objectives,
specific roles of CoP mem-
~m20- CoP & Trial plan bers, and their role in the
Ws2 m24 WP4 Fol- A detailed presentation of the trial implementation plan, trial objectives, roles and trial.

lower responsibilities will be prepared and presented to stakeholders. The workshop ® Disc_uss climate, soci_o—e_co—
will facilitate a re-evaluation of the alignment between project results and CoP nielinliey {eforSntlnes indica-
expectations through a participatory co-creation process using engagement tors for region.

tools. e Discuss methodology of
Stakeholders’ feedback will be used to validate and improve the trial specifica- ~ spatial data downscaling,
tions (input to D4.5, which is due in m24) social sensing, and fusion of

different data types.
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WP5 Public

WP5 Public

Climj"ﬁ

EMPOWER

Summary

Trial Execution

Implementation of trial scenarios and collecting data necessary for their evalua-
tion. WS will start with an overview of the trial, objectives, research questions and
scenarios, while informing stakeholders of their roles and responsibilities during
the trial. The main part of the workshop will involve scenario execution, followed
by a discussion on which aspects of the trial were relevant and successful for
stakeholders and to what extent.

Stakeholder feedback and collected data will be used to validate the project
outcomes, to decide what and how to present on “mini-trial” WS, and to con-
tribute to the ClimEmpower sustainability and exploitation strategy.

Mini-trial
Each of the ClimEmpower trial regions will develop a simplified version of

the trials as a demonstrator to engage follower regions and determine the
level of replicability in a broader context at EU level.

Mini-trials will be held as a workshops for (stakeholders of) the follower re-
gions with the aim of presenting the final results achieved by the trial and
validation process and the results of the participatory co-creation process
in order to assess their relevance and usability. => input to sustainability and
exploitation planning

Results applicability
Educational materials
ClimEmpower toolbox
Outreach ClimEmpower results

Results applicability

Educational materials
ClimEmpower toolbox
Framework and user-centric
applications for climate resilience
Outreach ClimEmpower results

Goals

e Execute the trial scenario.
e Collect stakeholders’ feed-
back (data collection).

e Evaluation and transferabil-
ity of ClimEmpower results.

e Assessment of the socio-
economic effects of the so-
lutions.

e Present the project out-
comes to the wider pubilic,

o Networking

o Exploitation

e Present the project out-
comes to the wider pubilic,

o Networking

e Exploitation
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e Present the project out-
comes to the wider public,

EWS-1 ~m36 WP5 Public  Final project demonstrator o Networking
o Exploitation
o Celebrate the project end.

ClimEmpower D5.7 Stakeholder engagement Page 53 of 57
plan and event report v2
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5 Risk management

In the context of the ClimEmpower project, several risks are associated with the stakeholder
engagement plan and trial execution, where active participation from stakeholders is expected.

By recognizing potential risks, the trial team could react proactively and develop mitigation
strategies. Some risks might lead to stakeholder disengagement if they are not properly man-
aged, and some can have a negative impact on the project (delays, failure to meet objectives).
The identification and management of risks related to stakeholder engagement contributes to
better project outcomes and ensures that the project will meet its goals, offer value to stake-
holders and achieve a positive and wide impact.

The most important risks, identified in this phase are connected to technology, realism of trials,
engagement, communication, misalignments, and unrealistic expectations of stakeholder con-
tribution. Brief overview of these risks and their mitigation strategies are outlined in the Table
12. As of 03/2025, the most important risk-mitigation activities relate to managing the stake-

holder’s expectations (“too complex scenarios”, “misalignment of expectations”) and delays
in implementation (“timing”).

Table 12. Risk overview and mitigation strategies

Risks Mitigation strategies

Target communication

Lack of stakeholder interest and en- Benefits of participation

gagement Detail and correctly targeted stakeholder need
Tailored solutions

Check that the interests of stakeholders doesn’t get

CM Practitioners’ interest is neglected st
oS

Scenarios should be realistic

Must reflect practitioners’ reality

Ask the main stakeholders for their feedback on data
collection plan

Too complex and unreal trial scenarios

Meetings with stakeholders
Engaging stakeholders in co-design process
Including all relevant stakeholders in trial preparation

Misalignment of stakeholder expecta-
tions

Multiple communication channels with stakeholders

Ensuring language and cultural aspects in communi-
Communication barriers cation

Trials on local languages

Important materials on local languages

Planning in advance
Organisation challenges Flexibility in scheduling meetings
Offer hybrid or online participation

Ensuring confidentiality
Data privacy and confidentiality Ensuring safe place to discuss
Establish data privacy policies

Prioritize quality over quantity

Stakeholder fatigue T AR .
Integrate their inputs in trial execution

Setting realistic expectations
Unrealistic expectations of stakeholder Adequate resources to facilitate their contribution
contributions Well-designed timeline

Well-designed questionnaires
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Timing Be realistic when scheduling and setting deadlines

Adjust or change initial plans even in execution phase
Besides the risks associated with trial execution, the WS0, WS1 and CoP meetings revealed
several challenges related to stakeholder engagement. One of the challenges identified during
the initial workshops and CoP meetings is the lack of active participation from certain stake-
holder groups. In some regions, private-sector actors, local businesses, and specific public
institutions have shown lower levels of engagement, which can lead to gaps in data collection,
decision-making, and project implementation. Targeted outreach efforts should be imple-
mented, scheduling engagement activities as hybrid meetings or smaller working groups, can
improve their participation.

Another significant risk is the insufficient data and knowledge sharing among institutions.
Many stakeholders, particularly municipalities and national agencies, face challenges with
fragmented communication and limited mechanisms for data exchange. Without effective col-
laboration, lack of the necessary information to develop well-informed climate resilience solu-
tions may occur. To mitigate this risk, knowledge-sharing events, such as regional workshops
and roundtables, can help improve communication.

A third risk is the low awareness and capacity in climate resilience among stakeholders.
In several regions, a lack of technical knowledge and awareness about climate risks, adapta-
tion strategies, and available tools has been reported. This limitation affects their ability to
contribute effectively to the project and implement long-term climate strategies. To overcome
this, region-specific educational materials and training programs should be developed, focus-
ing on interactive workshops that build stakeholder capacity. Providing multilingual, easy-to-
understand materials can accommodate different levels of technical expertise and improve
accessibility. Incorporating best-practice case studies from other regions can also demon-
strate successful climate adaptation strategies and encourage their adoption in different con-
texts.
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6 Conclusion

The second iteration of Stakeholder Engagement Plan and Events Report builds upon the
foundations established in the first version. Over the first 18 months, ClimEmpower has suc-
cessfully established and strengthen Communities of Practice (CoP) in the five case study
regions — Andalusia, Osijek-Baranja County, Sicily, Troodos Mountain area and The Region of
Central Greece. CoPs are coordinating the regional stakeholders, and empowering them to
collaboratively address climate resilience challenges, exchange knowledge and contribute to
climate adaptation strategies. The engagement process has evolved through structured work-
shops, CoP meetings and bilateral discussions which ensured dialogue between researchers
and representatives of Quadruple Helix.

This second version gathers stakeholder activities conducted between M9 and M18 and sets
up the plans for future activities (M19 - M36). The goal is to ensure that stakeholder participa-
tion remains active, meaningful and that contributes to project objectives. Key achievements
so far include the identification of the main climate hazards, assessment of regional data and
services and defining regional needs — all trough CoP interactions.

As ClimEmpower moves towards implementation and validation phase, the focus will be on
organizing regional trials, refining requirements on decision-support tool(s) and ensuring that
developed tools are in alignment with the local needs. Key aspect will be the practical applica-
tion of developed solutions. Continuous stakeholder engagement will also have important role
in refining policy recommendations.

Stakeholder engagement plan and events report v2 will remain a living framework, adapting
to new insights and challenges while maintaining the core objective of empowering regional
actors to build climate resilience through knowledge, collaboration and innovation.
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